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DIRECTOR LETTER

Defining the Future of
Naval Defense

How the Northwest Tech Bridge is transforming next -generation
technologies into mission -ready capabilities.

The Northwest Tech Bridge
was established in 2019 as
part of NavalX to address a
critical challenge.

The U.S. Navy was becoming increasingly
disconnected from emerging technologies that
were transforming modern warfare.
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established partners delivering proven
technologies. Yet, with the rapid rise of Al,
autonomy, robotics, and other technologies,
the most transformative capabilities were
increasingly emerging from early -stage
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traditional commercial partners. However,
these innovators would not engage with the
Department of Defense aeither unaware of the
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complex, lengthy acquisition processes.
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The Northwest Tech Bridge was created to
transform non -traditional innovators into
Department of the Navy (DoN) -contractable
partners at scale.

Built in the Pacific Northwest aone of the

Yf eNnyx=' N7 fn_ fylan
innovation aAthe Tech Bridge helped establish a
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full -stack regional innovation ecosystem
connecting the Navy with industry, while
leveraging a proven and repeatable system for
discovering, developing, and integrating
emerging technologies into procurable systems.
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early-stage innovators, the Northwest Tech
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growth. While NavalX was sunset in 2025, the
mission of the Northwest Tech Bridge remains
more important than ever. With continued
investment, the Tech Bridge can expand and
strengthen the foundation built over the past
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hem into operational capabilities for the

warfighter. This work must continue to support

the warfighter and strengthen the future of our
national defense.
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Director, Northwest Tech Bridge
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innovators, the Northwest

Tech Bridge has

‘“kAayl " Hayanj 3
military advantage while

driving regional economic
growth.
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PROGRAM OUTCOMES

Transforming Regional
Innovation Into Naval
Advantage
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ecosystems for defense, the Northwest Tech Bridge has
connected the Navy to emerging technologies, delivering next -
generation capabilities faster and more efficiently.
Greater Innovation Access of -dz <afea f< <to
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advantage by expanding the range and depth of
naval capability for the modern warfighter

really trying to support the organic
bR Bl LQ NavsEA
community ecosystems. Being able
to interface with all these
companies at different technical

readiness levels and bring that all

Faster Capability Delivery

Accelerating time to capability by more
efficiently advancing early -stage technologies
through proven pathways to speed up transition

Lower Transition Risk

Reducing risk to acquisition by validating new
technologies through a leading regional
ecosystem before procurement

Improved Regional Growth

Growing the economy by connecting regional
innovators to Navy demand signals for
additional sources of investment and growth
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together to provide a useful
solution that can be moved into
production is key to readiness for
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Bryce Weber

Platform Endurance + Readiness
Technology Lead, Naval Undersea
Systems and Sustainment Technology
Department, Undersea Warfare Center
Division, Keyport (Washington)
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A Proactive, Always-
On Discovery Engine



‘" | AIH Bkenla -2026) [ Bdfl

ANEZ H_A




ALWAYSON DISCOVERY ENGINE

Offering a first -look at
emerging technologies
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Gaining Earlier Access to
Emerging Technologies

Offering a low -barrier entry
point for non -traditional
innovators to engage with the
Navy, the Tech Bridge actively
identifies high -value, early-
stage companies across
Washington, Oregon, Idaho,
Montana, Alaska, and beyond.
Established within one of the
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innovation hubs, the Tech
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process provides the Navy with
ongoing access to next-
generation technologies.

A Continuous Pipeline for
Advanced Technologies

Combining direct engagement,
partner networks, and strategic
events, the Tech Bridge has
established a scalable
discovery model for identifying
emerging technologies and
non-traditional innovators with
the potential to support

Navy missions. Rather than
relying solely on time -bound
industry days or innovation
challenges, this persistent,
always-on model reduces the
risk of missed innovation
caused by gaps in timing,
access, or awareness.

Moreover, unlike Vulcan SFO,
OnRamp, or other automated
digital platforms, the Tech
Blenii &=
method establishes a stronger,
brga]fier, rﬁ]gre tﬁuﬁtekd gi;&eline
of early -stage startups and
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often unaware of aor hesitant
to explore Atraditional defense
procurement pathways.
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Strengthening the
Defense Industrial Base

Using this approach, the Tech
Bridge engaged nearly 300
companies since the launch of
the program, maintaining a
consistent pipeline of
innovation.

More than simply representing
the latest advancements in

¢ teBhnology! these c@mpdni€s

have each been validated
against demand signals from
Naval Undersea Warfare Center

N ENUWC) Dlidlon Kegbrt and

other commands and programs
to ensure mission relevance.
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happens through high -trust, ground -level collaboration.
The Tech Bridge turns a daunting acquisition system into
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Dave Kowalick

Outreach Lead, Northwest Tech Bridge
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entifying the Next Generation of Defense Innovators

a low-barrier entry point to the Navy, the Northwest Tech Bridge leverages ".-3_‘
direct outreach, partner networks, live events, and other approaches to ":;;f
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Through experienced business and defense counselors like Dave Kowalick
(above), the Tech Bridge builds trusted relationships with startups while helping
them translate emerging technologies into mission -relevant capability.
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ALWAYSON DISCOVERY ENGINE

Over 160 companies
engaged in 2025 alone

COMPANY CAPABILITIES
A broad pipeline of emerging technologies

Atrtificial Intelligence
& Software

(53%)

Advanced
Manufacturing

(35%)

Maritime &
Undersea
Systems
(18%)
Autonomy
& Robotics

Health
Defense & (14%) Innovation
Space Systems s Er:e_rgy & t T (8%)
ustainmen
(44%)
(12%)
Advanced
| Materials (7%)

* Totals exceed 100% as many companies Communications Infrastructure
operate across multiple capability areas. & Sensors (10%) Systems (5%)
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COMPANY GEOGRAPHIES
A strong regional defense innovation ecosystem

COMPANY MATURITY
A diverse set of innovators at every stage of growth

Established
$1M+ (19%)

Growth
$250K- $1M (14%)

—— Pre-Revenue (43%)

Early-Revenue |

<$250K Annual (24%)
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INNOVATOR PROFILE
Wave Motion Launch Corporation
Seattle, WA

Wave Motion is developing the Solid Jet Gun, a directed kinetic
energy technology that uses high -velocity streams of pellets for
defense applications such as counter -uncrewed aircraft
systems (G-UAS) and to accelerate projectiles to hypersonic
speeds. Founded by University of Washington alumni, the
company ultimately aims to use the Solid Jet Gun to launch
payloads into space at just 1% of the cost of conventional
rocket launches. Since securing a $1.3 million U.S. Navy award
to develop an initial version of the technology, Wave Motion

has won additional defense and space contracts to continue

é advancing the system.

Focus: Defense Launch Systems
Maturity: Early -Stage
Total Funding: $3M
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A Full-Stack
Regional Ecosystem
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FULL-STACK REGIONAL ECOSYSTEM

Transforming innovation
into capability Aat the
point of origin.
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advanced regional ecosystems for transforming commercial
technology into deployable, mission -critical solutions.

Connecting the Navy to
dya NE@
Technology Hubs

At the core of Northwest Tech
Bridge is a multi -partner
regional innovation ecosystem
that directly connects the Navy
advanced innovation centers:
the Pacific Northwest.

Home to leading technology
companies, universities, and
research institutions, the
region is a center of excellence
in Al, machine learning,
robotics, automation, cloud
computing, and other cutting -
edge technologies.

Strategically located in the
Seattle area aAwhere technology
represents approximately one
quarter of the local economy A
the Tech Bridge operates in an
innovation hub sustained and

N Nya Né "~ Ha yf

strengthened by global leaders
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Boeing, and the University of
Washington.

With direct alignment to the
Naval Undersea Warfare Center
Division Keyport alocated 75
miles outside Seattle Ait
erableb Rese tchnologies to
be discovered, developed,
tested, and applied in close
proximity to real-world mission
needs.

Accelerating the
Transition to Capability

Most importantly, this full -
stack regional ecosystem is
purpose -built to support the
entire innovation lifecycle A
from concept and prototype
creation to the
commercialization,
deployment, and scaling of
defense-ready systems.
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Seattle has one of the
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concentrations of
talent in technology
and defense.

‘\./o" #1in aerospace
A1 (82,000 workers)

#2 in technology
(185,000 workers)

#3in Al (33,000
specialists)

#3in fleet (70+
tenant commands)

Sources:

Seattle Chamber of Commerce:
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With more than 35 key partners, the Northwest
Tech Bridge has built a cross -sector defense
innovation ecosystem designed to
systematically advance emerging technologies
at every stage of development.

A Universities, research institutions, and
entrepreneurship programs provide
foundational capabilities for concept
development, technical validation, and founder
readiness Alowering barriers to entry for non -
traditional innovators.

A Industry alliances, accelerators, and applied
research labs translate concepts into
functional prototypes while enabling access to
early-stage capital (e.g., SBIR / STTRAbridging
"H& lkze el fq . fqq&" Né& nja
viable capability.

A Incubators, coworking spaces, and ecosystem
partners provide follow -on capital and support
to transition from prototype to deployable
product apreparing companies for real -world
implementation in collaboration with end users
and mission stakeholders.

A Economic development organizations, financial
institutions, and industry groups deliver growth
capital and operational support to scale proven
technologies, improve efficiency, and expand
into broader markets aAincluding defense
acquisition pathways.

With the foundation in place, the Northwest
Tech Bridge is now putting the ecosystem to
work areducing transition risk by validating new
technologies through a leading regional
ecosystem to ensure solutions are mission -
aligned and proven before procurement.
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FULL-STACK REGIONAL ECOSYSTEM
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Accelerating Capability at
the Point of Origin

Innovation rarely occurs in
isolation aearly-stage startups
often depend on dense,
localized networks of talent,
capital, research, and
partnership to accelerate
development and growth.

With geographic concentration
of access to customers,
partners, and investors, it
enables faster knowledge
sharing, stronger relationship
building, and more rapid
product testing Aultimately
accelerating the pace of
innovation and

o, Iniiish .

shortening the distance from
concept to delivery.

Moreover, this point of origin
advantage for the Navy not
only results in first -look access
but faster iteration, stronger
alignment with mission needs,
and more efficient transition
into defense applications.
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By giving the Navy that
geographic extension
into the different

regions, it allows us to
pass on the things that
are ready for the Navy
to line them up against
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Aaron Darnton

Chief Technology Officer
Naval Undersea Warfare
Center Division, Keyport
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INNOVATOR PROFILE l'\. /,

HyperKelp
San Diego, CA

~ " d & iz | seatpllexbuoy -based sensing platforms detect and
monitor threats across vast ocean environments. Using compact,
low-cost maritime intelligence systems, the company can track
H*  dak‘ Nyel febklkzfé~ ékns ~H& NIAfyYyx
time intelligence into Navy command -and-control systems. After

al-kzeyl f #7 q1 =2eqqenNy I Ny EfI"
Technologies Laboratory, HyperKelp has continued advancing
next-generation counter -hypersonic detection capabilities.

Focus: Maritime Sensors
Maturity: Early -Stage
Funding: $7.9M



FULL-STACK REGIONAL ECOSYSTEM
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Parallax

ADVANCED RESEARCH

)

Matchstick Lab

The Mission Accelerator Center is a
defense innovation hub that connects
startups, researchers, investors, and
technology companies with the

Department of Defense to accelerate the

transition of commercial technologies.

Parallax is an advanced research
institute that tackles global challenges
by accelerating innovation and
developing technology and solutions
through strategic partnerships with
government, industry, and academia
across the nation.

Matchstick Lab is an entrepreneurial
support organization that helps
startup founders and small business
owners transform ideas into viable
businesses through mentorship, peer
networks, and access to funding.
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Investment
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Research

Kitsap Bank is a community bank
serving the Puget Sound region that
supports local economic development

by helping entrepreneurs access
capital, manage growth, and build
long-term financial stability.

CoMoation is the University of

Qf Heyl " Ny=" ey
enables researchers and founders
to turn ideas into scalable ventures
through commercialization
expertise, incubator programs, and

YN_ f°

Kitsap ‘_‘

Bank

COMOTION

Your Innevation Partner

investor connections.

Pacific Northwest National Laboratory

is a U.S. Department of Energy national
laboratory that advances scientific
discovery and technology development
in national security, data science, and
advanced manufacturing.

Pacific
Northwest

NATIONAL LABORATORY
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OPERATIONAL HOME
Naval Undersea Warfare Center Division, Keyport
Keyport, WA

As the operational home for the Northwest Tech Bridge, the Naval
Undersea Warfare Center Division, Keyport provides direct insight into
Navy capability needs and access to world -class undersea warfare
expertise. Through its advanced test and evaluation ranges, engineering
capabilities, logistics infrastructure, and maintenance operations,
Keyport enables emerging technologies to be tested, validated, and
refined to support the warfighter of today and tomorrow.
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A Scalable
Capability Pathway
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SCALABLE CAPABILITY PATHWAY

A proven, repeatable

system for scalable
defense innovation

Providing a rigorous, proven system for transforming early

-stage

commercial innovators into defense -ready partners

Accelerating Growth
While Reducing Time to
Transition

Leveraging the strength of the
regional innovation ecosystem,
the Northwest Tech Bridge has
developed a proven, scalable
process for accelerating the
transition of emerging
technologies from concept to
operational capability.

Addressing one of the most
persistent challenges in
defense innovation anot
discovery, but translation Athe
| &1H Blkenjl & %'
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traditional commercial
companies more effectively
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research, development, and
acquisition systems.

By absorbing upstream
complexity, the Tech Bridge
enables the Navy to move with

greater range and speed
downstream when critical
capability gaps emerge.

A New Approach to
Mission-Capable
Innovation

Built through thousands of
hours of engagement with
hundreds of companies across
the Pacific Northwest, this
system features a rigorous 50 -
point framework supported by
personalized, stage -specific
guidance, which helps reduce

o) 5rq¢1§'ti9qjisk,5a&d@gcqlerate

canapijtyydelivefyy y

Across each phase of the

..sygtem, tIPeNpgtEwc?ya provides

hands-on support and
continuous access to the
regional ecosystem to validate
technologies and accelerate
operational integration.
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always run into that
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programs that we have
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Chris Legetti

Director, Institute for
Manufacturing and
Sustainment Technologies
(iIMAST), Navy
Manufacturing Technology
(ManTech) Center of
Excellence, Penn State
University
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SCALABLE CAPABILITY PATHWAY

Accelerating early -stage
innovation

| H& anNnkz " H_&8°‘" | &l H Bkzenjl & = C')éflzy-|— £
transformed emerging technologies from concept to capability.

Learning Phase

Innovators refine their value propositions,
complete required registrations, access critical
ecosystem resources, and identify early -stage
funding opportunities such as SBIR / STTR.

@ Growth Phase

Companies advance and validate their
technologies by engaging Navy experts,
accessing testing environments, and aligning
to partnership and funding opportunities.

@ Delivery Phase

Companies advance and validate their
technologies by engaging Navy experts,
accessing testing environments, and aligning
to partnership and funding opportunities.
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2025 By the Numbers

161 Unique companies
engaged over 12 months

- 8 Early-stage startups . .

34 Companies aligned with

SBIR/STTR and nondilutive
funding pathways

A O Bogredsi o BNl 4 H fs " crucible Accelerator /

maturity (Stage 4 »5).

7 Defense Innovation Unit 3
(DIU) Onramp Tech
Showcase Participants

Ignitor Winners

NATO Defense Innovation
Accelerator for the North Atlantic
(DIANA) Cohort Selections

Key Activities

g Assessing technology readiness
d Defining the value proposition

d Preparing for defense engagement

Q,/ Accessing early-stage support

Q/ Aligning with Navy needs
d Advancing testing and pilots
Q/ Engaging innovation programs

d Building strategic partnerships

Q;/ Identifying contracts and customers
g Transitioning to deployable capability
d Advancing technology integration

@’ Enabling long -term deployment

& | &A&IlH Bkenl a -2026) |, 38df I -



INNOVATOR PROFILE
Agquagga
Tacoma, WA

Aquagga is a clean technology company developing advanced systems to
nja‘ "N TN el § | aindudtnatzzémpéubzds linkedte e I f q
serious environmental and health risks. Its patented HALT (Hydrothermal
Alkaline Treatment) technology permanently breaks down even the most

difficult PFAS compounds on -site using compact, modular systems rather

than simply storing or transferring contaminated waste elsewhere. Since
engaging with the Northwest Tech Bridge, the company has accelerated its

entry into defense markets, secured Navy and DoD -funded projects, and
completed more than 12 customer projects spanning military installations,
airports, industrial facilities, and municipal wastewater applications.

Aquagga is also building a growing pipeline of pharmaceutical,

semiconductor, and fluorochemical projects.

b

Focus: Environmental Remediation & Industrial Wastewater m
Maturity: Growth Stage
Total Funding: ~$16M
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An Advanced
Integration Model
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